
EXTENSION SERVICE

DESCRIPTION

The Extension Service is the local arm of the Land
Grant Colleges, Virginia Polytechnic Institute and
State University and Virginia State University, and
operates in cooperation with the United States
Department of Agriculture.  Educational programs in
family and consumer sciences, 4-H youth
development, and agriculture and natural resources
promote positive community and personal

development for citizens.  Educational programs also
help to protect and enhance our environment.
Extension staff provides unbiased research-based
information to citizens through classes, workshops,
newsletters, youth programs, and media releases.
Information may also be disseminated by direct
response to citizen requests.

FINANCIAL ACTIVITY
FY2004 Change

FY2002 FY2003 Biennial FY2004 FY2003 to FY2005 FY2006 FY2007
Actual Adopted Planned Adopted FY2004 Projected Projected Projected

Personnel $51,238 $50,000 $50,000 $55,600 11.2% $55,600 $55,600 $55,600
Operating 210,756 221,200 221,200 217,300 -1.8% 217,300 217,300 217,300
Capital 0 0 0 0 0.0% 0 0 0
Total $261,993 $271,200 $271,200 $272,900 0.0% $272,900 $272,900 $272,900

Revenue 6,045 1,900 1,900 1,900 0.0% 1,900 1,900 1,900
Net Cost $255,949 $269,300 $269,300 $271,000 0.0% $271,000 $271,000 $271,000

FT Pos. 1 1 1 1 0 1 1 1
Note:  FY2002 Actual includes financial activity for the Quality Child Care Program.

BUDGET ANALYSIS AND EVALUATION

Extension Service programs are conducted by staff
and volunteers with oversight by an Extension
Leadership Council (ELC).  The ELC insures citizen
involvement by striving to enlist a membership that
reflects the make-up of the county.  Services and
information are available through workshops,
brochures, videos, mass media releases, and the
county web site.

The Extension Service administers a Litter and
Recycling Grant funded by the State litter tax.
Detailed information on the grant is available in the
Human Services category under “Miscellaneous
Grants”.  The department emphasizes recycling
through the use of recycling bins located at schools
throughout the county.  The bins provide a focal
point for educational programs and a convenience to
county residents.

The Extension Service also administers the Limited
English Speaking Program through the DuPont
Square Learning Center and other community and
neighborhood centers.  This program is explained in
greater detail following the department’s
performance measures.

In compliance with the county watershed protection
plan, the department continues to place additional
emphasis on water quality education.  Programs and
efforts will persist in promoting proper use of
fertilizers and pesticides as indicated in the National
Pollution Discharge Elimination System (NPDES)
storm water management plan.

Support for the James River Soil and Water
Conservation District in the amount of $5,000 is
pledged in this year’s budget.  The James River Soil
and Water Conservation District is made up of
Chesterfield and Prince George Counties.
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Historically the department’s operating budget
primarily consisted of contractual services to fund
four extension agents.  One position was county
funded at 100 percent and the other three positions
were county funded at 33 percent.  However, the
impact of state budget cuts in FY2003 forced the
county to absorb the state’s portion for two of the

three agents.  In FY2004 the State Extension Office
will reinstate part of the original funding formula
and restore the state’s share for two agents.

The FY2004 budget provides for a merit increase for
county staff.

HOW ARE WE DOING?

Goal:  Help county residents improve and maintain the quality of their environment.  Supports
countywide strategic goal numbers 3 and 8

Objective: Provide unbiased, research-based information through educational programs
Measure: Number of participants in departmental programs

Goal:  Help county residents improve and maintain the quality of their environment.  Supports
countywide strategic goal numbers 2 and 8

Objective:  Respond to individual requests for educational information
Measure: Number of requests for information

Initiatives

• Staff and volunteer training
• Routine customer satisfaction surveys
• Application of survey results

Initiatives

• Lawn care programs
• Pesticide safety programs
• Pesticide applicator certification programs
• Money management programs
• Nutrition programs
• Child care programs
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Goal: Help county residents improve and maintain the quality of their environment.  Supports
countywide strategic goal number 2

Objective: Respond to individual requests for information
Measure: Percentage of customers rating service worthwhile

LIMITED ENGLISH SPEAKING PROGRAM

DESCRIPTION

The Extension Services Department oversees the
Limited English Speaking Program (LESP).  This
program sustains a community-based educational

and human service delivery system for multi-national
communities while providing exemplary interagency
collaboration and community support.

FINANCIAL ACTIVITY
FY2004 Change

FY2002 FY2003 Biennial FY2004 FY2003 to FY2005 FY2006 FY2007
Actual Adopted Planned Adopted FY2004 Projected Projected Projected

Personnel $34,520 $36,500 $36,500 $37,800 3.6% $37,800 $37,800 $37,800
Operating 4,134 3,900 3,900 3,900 0.0% 3,900 3,900 3,900
Capital 0 0 0 0 0.0% 0 0 0
Total $38,655 $40,400 $40,400 $41,700 3.2% $41,700 $41,700 $41,700

Revenue 10,000 0 0 0 0.0% 0 0 0
Net Cost $28,655 $40,400 $40,400 $41,700 3.2% $41,700 $41,700 $41,700

FT Pos. 1 1 1 1 0 1 1 1

Initiatives

• Staff training
• Structured training and exams for volunteers
• Regular training updates provided by 

Virginia Polytechnic Institute and State Univ.
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WHERE ARE WE GOING?

The primary concerns facing the Extension Service
are the impact of state budget cuts on the
department and limited staffing.  Limited staffing
will place increased emphasis on the use of
volunteers in all program areas.  Normal operations

will emphasize environmental protection, water
quality, waste management, and consumer education.
As the county population grows, an increasing
demand for information will challenge reduced
staffing levels.


